
Assess
Coach gathers information via sources 
like 360 assessments, interviews and 
participant self-evaluations.

Move Your Entire Coaching Process to the Cloud
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Coach
Coach and Participant review Progress Metrix and discuss obstacles, 
learnings and new actions. Coach manages communications, notes 
and resources all from the Coachmetrix dashboard.

Reflect
Coach and Participant review  
assessment data in coaching  
sessions and/or workshops.

Calibrate
Participant reviews and adjusts action 

plan with Manager and Coach

Measure
Coach automates Coachmetrix  
Pulse Feedback process to collect  
Supporters’ feedback and  
Participant’s self-evaluations.

Plan
Participant creates Coachmetrix online action 
plan and adds 3-5 Supporters who observe 
progress and provide ongoing pulse feedback 
and feedforward.

Learn
Participant adjusts action plan based 
on Supporters’ Pulse Feedback and 

Coach’s input and custom tools 
like documents, videos and articles 

shared right from Coachmetrix. 

About to kick-off a 1-1 coaching, leadership development or team development engagement? Try Coachmetrix 
to support your next client engagement for free! Simply sign-up, create a Project, add Participants and wonder 
how you did it all before Coachmetix.  

Get started at www.coachmetrix.com
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